
Corporate Scrutiny Committee – WORK PROGRAMME (as at 02/11/21) 
 

Date of Meeting Item Lead Officer Witnesses Agenda Item Duration 

8 December 2021 

8 December 2021 Customer Services Strategy 
 

Karey Barnshaw, 
Customer Services Lead 

- 30 minutes 

8 December 2021 Housing Asset Management Plan 2021/2023 Jas Singh, Housing Asset 
Management Team 
Manager 

- 15 minutes 

8 December 2021 Draft Budget and Council Tax 2021/22 Dan Bates, Head of 
Finance 

- 30 minutes 

5 January 2022 

5 January 2022 Draft Treasury Management Strategy Statement 
2022/23 - 2026/27 

Dan Bates, Head of 
Finance 

- 15 minutes 

5 January 2022 Draft Investment Strategy - Service and 
Commercial 2022/23 

Dan Bates, Head of 
Finance 

- 15 minutes 

5 January 2022 Draft 2022/23 Capital Strategy Dan Bates, Head of 
Finance 

- 15 minutes 

5 January 2022 Recommendations of the Scrutiny Cross Party 
Working Group – Scrutiny Work Programming 
 

Andy Barton, Strategic 
Director 

- 20 minutes 

9 March 2022 

9 March 2022 2021/22 Quarter 3 Performance Report Mike Murphy, Head of 
Human Resources and 
Organisational 
Development 

- 15 minutes 


